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» Scalability



Sell anywhere,
Anytime!
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Using checkout free,
self serve assets
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Using checkout free,
self serve assets




Improve
your market
execution (@

Quit
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Leveraging instant actionable insights

Outlet Located (GPS) 222?:"52:;1/”9 d Shelf/Cooler Analyzed Prescriptive Analytics

2 ® Simple Image Capture Q Instant Result ﬁ Actionable Insights
Select outlet =3 with Quality Check processing & Core KBI's
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UFO-Tetra-Oml UFO-Tetra-Oml Mm_Apl-Tetra-150m| Mm_Apl-Tetra-150ml Maaza_Refresh-Tetra-150ml  Maaza_Refresh-Tetra-150ml  Rimzim_Spicy-Pet-250m| Rimzim_Spicy-Pet-250ml
Sprite-Rgh-200ml Sprite-Rgb-200m| Sprite-Rgb-300ml Sprite-Rgh-300ml Sprite-Rgb-300ml Sprite-Rgh-200ml UFO-Pet-Oml UFO-Pet-0ml
Sprite-Pet-600ml Sprite-Pet-475ml Sprite-Pet-400ml Sprite-Pet-400ml UFO-Tetra-Oml UFO-Tetra-Oml UFO-Tetra-Oml

Maaza-Pet-1.5L Maaza-Pet-1.5L Maaza-Pet-1.5L Kinley-Pet-1L Kinley-Pet-1L

Thums_Up-Pet-750m| Fanta-Pet-2.25L Thums_Up-Pet-1.25L Thums_Up-Pet-1.25L Sprite-Pet-2.25L
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Remotely know how
you products are
performing

Using our
Stick-n-Play
IOT and
Machine Vision
Solutions
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Enabling Scale via our

"} Instant Product Cataloging
Technology

= | 5 < 3 Minutes
©

' to Capture Products

. R @ Source Q N
Factories Distribution \
Centers %
=
=
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< 24 Hours
Start Recognizing =

New Products ‘
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Retail Customer Onboarding - Process Lifecycle

Backend IR validation Phase: Execution and Monitoring
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- Master data sheet

- Video and Image upload
to helix data

- HD Videos

- Field Images if available

- Availability of Field Data
- Planning of Infrastructure

- Availability of Field Data
- Completion of
Infrastructure deployment

- Project Management
Team

- Programmer-1 no./
Bottler

- Project Management
Team

- Programmer-1 no./
Bottler

- 3 Associates for Execution
at Operations

-1 TLfor Monitoring at
Operations

- Infrastructure expert

- Application development
expertif necessary

- Project Management
Team

- Programmer-1 no./
Bottler

- 3 Associates for Execution
at Operations

- 1 TLfor Monitoring at
Operations

- Infrastructure expert

- Application development

expertif necessary

- Project Management
Team

- Programmer-1no./
Bottler

- 3 Associates for Execution
at Operations

- 1 TLfor Monitoring at
Operations

- Availability of Field Data

- Project Management
Team

- Programmer-2 no./
Bottler

- 3 Associates for Execution
at Operations

- 1 TL for Monitoring at
Operations




Maxerience Al Solution- Process Lifecycle

Master Data Sheetto be
PROCESS 1 <hared

Pictures /Images of the
PROCESS 2 Productin the Helix tool

to be carried out and the

information to be shared

Downloading Pictures /

PROCESS 3 Images from Helix portal
Verification of
PROCESS 4 Manual Grouping of Master sheet
images based on SKU's & downloaded
images
Obtain HD videos
from customer
Program run to obtain 800
to 1000 snaps among the
PROCESS 5 available snaps for creation
of a Model
HD videosto be
processedin
detectoralgorithm
PROCESS 6 Generation of Models for

Classifiers

! Iterative Process for Model Generation
1 Cleaning of Images
1

1 Cleani

Validation of <99%
Classifier
Model

PROCESS 7




Data Collection Strategies - Pipeline

Is - _

Froduct Batch Product SKU Foreign Brand Flovour Brand in IC Manufacturer State Country Product F'acy.age MeasulFmenl Fackaging Pack Tepe Beuerage
(1] Sales? Category Size Unit Tape Tape
Product?
Basoanic | = Mty f Brand is R p?ka@gi:‘g
Mame of the Praduct (Drink) product | Brandname of | Flauournameaf | o Manufacturerof | Product | Praduct | container | oo . CaniPetRGE | 2P

IDtag . rumber or Unigue| considered as IC Sizein Liter orml Immediate ar SSOMCE

or Unigue product name | fareigrior | the product the product the product State courtry  |tpe of the| Tera

product identifier Sales or NOT liter= arml Future
Inhouse product

Master Data Sheet to be

consumption

PROCESS 1

shared

Pictures/Images of the
Productin the Helix tool
to be carried out and the

PROCESS 2

information to be shared

Downloading Pictures /
Images from Helix portal

PROCESS 3

Verification of

Master sheet

& downloaded
images

Manual Grouping of
imagesbased on SKU's

PROCESS 4

Program run to obtain 800
to 1000 snaps among the
available snaps for creation
of a Model

PROCESS 5

Generation of Models for
Classifiers

PROCESS 6

! Iterative Process for

Obtain HD videos
from customer

HD videosto be
processedin
detectoralgorithm

DC5-3

Obtainfield cooler

images from




Data Collection Strategies - Helix - Smart Phone

GenericHandHeldProductDetectionToolGUIQT

LiveView Video Preview Window

Select Segments To Discard

T

Product Label

PRODUCTNAME

Instructions

1. Please hold the product in multiple angles.
2. Please sway the product by

O - Obstructing the key features

H - Holding in multiple poses

M - Moving near & far from the camera

Start Capture Stop Capture

PushToCloud




Data Collection Strategies - Helix - Auto Turntable

222360092.jpg 222360102.jpg

222360149.jpg 222360156.jpg
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222360107 .jpg 222360123.jpg
ll
222360157 .jpg 222360158Jpg
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222360228.jpg 222360231.jpg
l!
222335;5;599 2223602§5Jpg

222360355.jpg 222360358.jpg

222360126.jpg

222360164.jpg
222360241.jpg

222360294 .jpg

222360365.jpg

222360128.jpg

222360166.jpg

222360249.jpg

222360304.jpg

222360374.jpg



Data Collection Strategies - Tools for Annotation
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& C & https://helixga.maxerience.com/#/imagelabeling?imageld=c444f24e-dd1a-4ddf-a8fc-edfc30548591 &starttime=1552785561048&endtime... v M Q @ G e

Maxerience Misc Leaming eB eBest-IoT Reportin...

Images :2£> Current image time : 00 : 02 : 32 03/17/2019 To | 03/18/2019 w Switch to Read

Shelf ColNo  Image Name Package Size

1 1 Coke v Pet 750ml

1 2 Coke v Pet 350ml
Coke, Pet, 750ml

1 3 Coke v Pet 350ml

! 4 + Coke v Pet 400mi

1 5 Sk v Pet 1250ml

1 6 E Coke_Zero v Can 350ml

Shelves 1 2 3 4 5

Previous SKip m



Scalability

» Self Service Portal for
»0n-boarding products
» Training products
»Validation of Inferences/Results

» Gamification

» Plug-n-Play Smart Shelves



Monetize retail 1oT and Image Recognition data

Out- of-the box
actionable insights Self-service

AAAAAA

Monetization of
retail loT
and Image
Recognition data

.............

Key KBI's Machine
Learning



J5) Leveraging IOT & Al for retail
At Scale
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VISIT-US FOR LIVE-DEMOS
BOOTH - 7102
INNOVATION LAB- 4™ FLOOR

Pradeep V Pydah | CEO

1-510-8960953
pradeep.v.pydah@maxerience.com

22994, Lavender Valley Ct, Ashburn, Virginia 20148



http://ebest-iot.com/contactus.html

